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BROTHERS IN ARMS
(Acquisition, Renovation & Management)
FOR CLIENT PROFIT

BY LINDA WIENANDT

Among the most basic of business
maxims is to know your market. Twin
brothers and business partners Kelly
and Chris Edwards live and thrive by
that mantra. It sounds simple, but for
a real estate investor, it involves more
than geographic considerations.

Home base for the brothers — own-
ers, founders and managing part-
ners of The Edwards Companies — is
Raleigh, North Carolina, where they
were born and raised.

”

“It’s not like Raleigh is a secret,
Chris acknowledges, noting that the
state’s capital city can be found on
numerous “Top 10 Best” lists measur-
ing business, cultural and lifestyle
factors. So even out-of-state investors
see profit potential in well-built, well-
managed properties. “Everybody is
going after them.”

Chris and Kelly have an intimate
knowledge of the city’s neighborhoods,
their specific economic drivers and
the population and workforce that is

drawn to them. Their pocket of oppor-
tunity is downtown Raleigh, where
“there’s a big convergence of youth and
technology, with employers like Citrix,
Red Hat and other software and tech
companies,” Kelly says.

“We've been very lucky to uncover
our niche,” he says. Specifically, the
Edwardses target renters who are
young professionals looking for an
“urban chic” lifestyle in an updated,
old, often historic, home in or near
downtown with easy access to the tech
firms that employ them.

“We know who we are, and we
know the target market we're going
after, and we merge those two,” Chris
says. “We want to be the downtown
Raleigh vintage rental gurus, basical-
ly.”

They have been buying old homes
— built mostly in the 1920s, ‘30s and “40s
— in the area since 2002.

Both are graduates of the University
of North Carolina-Chapel Hill and
earned MBAs from East Carolina
University. Their earliest investments
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were made while they were employed
first in banking, then working for oth-
ers in real estate related industries.
Their shared passion for real estate
and desire to work for themselves won
out, and the brothers now direct The
Edwards Companies, the parent com-
pany of a family of related entities that
includes investment real estate, prop-
erty management, maintenance and
insurance services.

“We try to find the properties
that have good infrastructure where
we can go in and paint, do new land-
scaping, really just put a good look on
the house and update it so that when
someone walks in they say, “Wow! This
is where I want to live, ” Chris says.

Their typical tenant, the brothers
say, is someone who works at one of
downtown’s technology or other big
companies, rides a 10-speed bicycle to
work, wears skinny jeans and makes
$85,000 a year. Plus, he or she may
have a BMW parked in the driveway.

That demographic easily could
afford to buy a home in Raleigh, but
prefer to live downtown and will pay
a premium in rent so they can enjoy
more of their social life rather than
having to tend to a property. And they
like the smaller size — typically 1,000
to 1,500 square feet — of the homes the
brothers offer.

Knowing their tenant profile so
well, the brothers have been able to
identify and add amenities — like cus-
tom, wooden bike racks or plaques
spotlighting the home’s historical sig-
nificance — that further attract this
group.

The rents include a built-in cost of
outside landscaping and maintenance
that not only appeals to tenants, but
also makes good business sense for
investors. The brothers viewed the
endless cycle of fixing up a property,
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renting it, then having to foot the bill
for renovation and repair between ten-
ants as a waste of money and time, “so
we've gotten really good at explaining
to all our tenants that they are renting
the outside of the house just like they
rent the inside of it,” Chris says.
Investors, too, notice the extras, so
are eager to team up with The Edwards
Companies. “When we're talking with
potential investors and doing a tour of
our properties, we point out these ‘hot
buttons” and it shows that, hey, we do
know our clientele,” Kelly says. "And
that’s why our rents are higher than
pretty much anybody else in the area
and our vacancies are infinitely lower.”
“We'll take a house that may have
been renting for $500 a month,” Kelly
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Before & After

says, and after updating with new
countertops, paint and flooring, along
with landscaping, “eventually we're
renting it for $1200 or $1300 a month,
effectively doubling the rents, so
when an investor looks at a cash-on-
cash number, it’s pretty sweet.”

So far those investors have been
regional, but the brothers are gearing
up to expand their marketing to the
Eastern Seaboard and then a national
reach.

Expect to see movement in the
other arms of the brothers’ business,
as well. Their revamped website will
highlight not just the investment prop-
erty business, but also their insurance
and management & maintenance seg-
ments.
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COMPANY AT A GLANCE

www.TheEdwardsCompanies.
com

(919) 630-2932

Parent:

* The Edwards Companies
Divisions:

+ The Edwards Companies —
Investment Real Estate Group: a
full service investment real estate
firm providing acquisition, rede-
velopment and management ser-
vices of highly desirable single-
family and multifamily investment
real estate in Raleigh and sur-
rounding areas.

+ Orange Elephant — Painting &
Property Services: a full-service
property solutions company pro-
viding a broad range of services
including property repair, main-
tenance, improvement and reno-
vation to homeowners and real
estate investors.

+ Edwards Insurance and
Financial Strategies: a Raleigh-
based insurance and financial
services firm with a niche focus
on Habitational (Investment
Property) and Commercial risk as
well as a leading provider of per-
sonal lines insurance. Operating
five locations in the Research
Triangle area.
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